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Present:  Representatives: C. Seidel, J. Ulery, G. Barry, J. Belanger,  B. Belvin, R. Day, L. Gagne, D. 
Hinch, D. Hogan, W. Hutchinson, N. Kurk, D. Robbins, B. Shaw, S. Vaillancourt, M. Villeneuve, R. 
Whitehead, Also present:  Rep. C. Christensen, Commissioners S. Ziehm, C. Holden, T. Pappas, 
Superintendent Dionne, D. Hogan, County Attorney, Chris Connolly, Chief Deputy,  M. Montminey, P. 
Boardman, M. O’Neil, M. Rioux, C. Beaulac, C. Kirby, M. Lenski, B. Moorehead, D. Reidy, E. A. 
Robinson, M. Castonguay and G. Wenger. 

Executive Committee Budget Review 

 
After a discussion regarding Surplus a motion by Rep. Vaillancourt, second by Rep. Hinch to correct 
Revenue line 4000, County Tax Revenue at $44,109,421.  Rep. Vaillancourt stated that this was the 
approved number by the Subcommittee in order for the numbers to come out right adjust Line 3100 needs 
to be adjusted to read $4,578,416. This should have been done at the Subcommittee level and this motion 
reflects the change.  On a voice vote motion adopted. 
 
After a brief discussion Rep. Vaillancourt stated that in order to meet the goals we have discussed the 
Executive Committee needs to cut $1,078,000. 
 
Motion by Rep. Robbins, second by Vaillancourt to agree to have a non binding agreement to lower the 
budgeted surplus to $3,000,000 (this is a target number).  Rep. Vaillancourt stated that this would mean 
that the Executive Committee would have to cut the Subcommittee figures by $1,078,000 On a roll call 
vote motion adopted 6-5. 
 
Ayes:  Rep. Day, Hinch, Hogan, Robbins, Vaillancourt, Villenevue. 
 
Nays:  Rep. Seidel, Ulery, Barry, Belanger, Shaw. 
  
Sheriff Office – Rep. D. Hinch, Subcommittee Chairman 
 
Rep. Hinch reviewed the cuts that were made by the Subcommittee.   
 
Discussion ensued regarding the Drug Asset Forfeiture Funds, Line 7232.  Rep. Hinch stated that there 
was lengthy discussion regarding this line item, noting that these funds should be kept separate from the 
regular Sheriff Office expense budget and create a new budget for the Asset Forfeiture Funds, similar to 
the way the Register of Deeds Office separates their budget. 
 
Motion by Rep. Hinch, second by Rep. Shaw to adopt a separate budget for the Drug Asset Forfeiture 
Funds in the amount of $256,281. On a voice vote motion adopted. 
 
Rep. Vaillancourt stated that in order to meet the goals there needs to be cuts in Salary Lines and 
Overtime, noting that if extra money is needed in Overtime there could be transfers from the Salary Line, 
similar to what the Department of Corrections does. 
 
Motion by Rep. Vaillancourt, second by Rep. Whitehead to reduce the Overtime Line 7011 plus roll-ups 
to $80,000.  On a voice vote motion adopted. 
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Motion by Rep. Hinch, second by Rep. Vaillancourt to reduce the Postage Line by $2,000 to $14,000.  
On a voice vote motion adopted. 
 
After a lengthy discussion regarding the Extradition Line a motion by Rep. Vaillancourt, second by Rep. 
Hinch to reduce the Extradition Line to $5,000.  On a show of hands motion adopted 9-4. 
 
Motion by Rep. Vaillancourt, second by Rep. Hinch to remove a vehicle from 7970 in the amount of 
$27,258.  Rep. Vaillancourt noted if a vehicle is needed it can be taken out of the Drug Asset Forfeiture 
Funds. On a roll call vote motion fails 6-8.  
 
Ayes:  Rep. Barry, Day, Hinch, Hogan, Vaillancourt, Villenevue. 
 
Nays:  Rep. Seidel, Ulery, Belanger, Gidge, Palmer, Robbins, Shaw, Whitehead. 
 
Motion by Rep. Vaillancourt, second by Rep. Villenevue to reduce Auto Repairs by $4,500 to $40,000.  
On a voice vote motion adopted. 
 
Motion by Rep. Hinch, second by Rep. Vaillancourt to approve the bottom line of $3,239,296 this does 
not include changes in roll ups. 
 
Sheriff Superior Court Bailiffs 
 
No changes 
 
Sheriff District Court Bailiffs 
No changes 
 
Sheriff Detail  
No changes 
 
Sheriff Part Time 
 
Motion by Rep. Vaillancourt, second by Rep. Kurk to reduce Salaries/Wages 7010, by $13,950.  Sheriff 
Hardy stated that the Part Time Line is the most cost effective way to handle some of the various costs 
within the Sheriff Office. On a show of hands motion fails. 
 
Rep. Kurk stated that he saw two vacant positions in the Sheriff’s Office Budget and asked if the 
Subcommittee considered terminating these positions.  Sheriff Hardy stated that one position has 
currently been filled and was told by the Office of Admin and Finance they could not put the name on the 
salary sheets even though the position was filled.  A PELRB hearing is scheduled for the other position 
and Sheriff Hardy noted he was waiting for a decision before filling the position. 
 
Motion by Rep. Kurk, second by Rep. Hinch to reduce position 000199 and 000197 to put $1.00 in each 
of the positions in Sheriff Budget 4211 plus roll-ups. On a voice vote motion adopted 9-6. 
 
Motion by Rep. Hinch, second by Rep. Kurk to approve the new bottom line of $3,168,274 plus roll-ups. 
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Cooperative Extension – Subcommittee Chairman Rep. Ulery 
 
There was an in depth discussion regarding deleting the Cooperative Extension Budget 4611.  Rep. 
Vaillancourt does not think we need this department and wants to delete all lines except 7290. Mr. Reidy 
noted that most of the line items were combined into Line 7290 except Salary Lines plus roll ups for the 
administrative assistants.  There was a lengthy discussion.  Mr. Reidy noted that one solution is to move 
both administrative assistants to be under UNH Cooperative Extension in the State.  Many members of 
the Executive Committee were in favor of the Cooperative Extension.   
 
Motion by Rep. Vaillancourt, second by Rep. Whitehead to eliminate all UNH Cooperative Extension 
budget lines except 7290.  On a show of hands motion fails 5-8. 
 
Motion by Rep. Hinch, second by Rep. Belanger to reduce the salary line 7290 by $20,000 with the 
stipulation that this item come back for discussion on Thursday.  On a voice vote motion adopted 9-5. 
 
Motion by RepVaillancourt to amend the original motion, second by Rep. Robbins to remove $80,000 
from 7290.  On a show of hands motion fails 5-9. 
 
Motion by Rep. Kurk, second by Rep. Vaillancourt to eliminate the funding for Cooperative Extension in 
the amount of $385,835 and to zero out all lines in the Coop Extension budget. Lengthy discussion 
ensued. On a roll call vote motion fails 5-10. 
 
Ayes:  Rep. Kurk, Robbins, Vaillancourt, Villeneuve, Whitehead 
 
Nays:  Rep. Seidel, Ulery, Barry, Belanger, Belvin, Hinch, Hogan, Hutchinson, Palmer, Shaw 
 
Conservation District 
 
Brief discussion, no changes were made. 
 
Special Projects 
 
No changes  
 
County Attorney, Subcommittee Chairman Rep. Belanger 
 
Rep. Belanger gave a review of the changes the Subcommittee did.  He stated that the Subcommittee 
approved an additional position because of the increased workload.   
 
Motion by Rep. Vaillancourt, second by Rep. Kurk to rescind the motion in the amount of $125,000 from 
the salary line, 7010, plus roll-ups.  This increase was for a Law Clerk, and Prosecutor.  Discussion 
ensued.  On a voice vote motion adopted. 
 
Motion by Rep.  Vaillancourt, second by Rep. Hinch to reduce Consulting Expense Line 7230 by 
$11,000.  On a voice vote motion adopted. 
 
Motion by Rep. Vaillancourt, second by Rep. Hinch to approve the new bottom line of $3,601,095.  On a 
voice vote motion adopted. 
 
Brief discussion regarding extraditions. 
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Medical Referee  
 
No change 
 
Office of Administration and Finance – Subcommittee Chair W. Hutchinson 
 
Computer Information System 
 
Rep. Hutchinson briefly reviewed the subcommittee changes and noted that there was a reorganization of 
some of the Departments under the Board of Commissioners which were consolidated they are, Business 
Office, Human Resources, Human Service Department, and the Board of Commissioners. 
 
Office of Administration and Finance 
 
Rep. Hutchinson spoke regarding the National Association of Counties and New Hampshire Association 
of Counties noting the advantages of belonging to these organizations. 
 
Motion by Rep. Shaw, second by Rep. Whitehead to reinstate the funds for Line 7371, County 
Assessment for NHAC in the amount $13,609.  On a voice vote motion adopted. 2 Nay. 
 
After a lengthy discussion a motion by Rep. Shaw, second by Rep. Whitehead to restore $750 to Line 
7370, Dues and Periodicals, this is for the New Hampshire Association of Counties.  On a voice vote 
motion adopted. 2 Nay. 
 
Lengthy discussion regarding the Board of Commissioners Legal Line, Salaries and Mileage lines.   
Rep. Kurk stated that he noticed that two positions in this Department are getting raises and he would 
like to know why. He added that the Human Resource Assistant is getting a $2,000 increase and the Staff 
Accountant is getting a $5,000 increase.  Mr. Wenger stated that these positions have increased 
responsibilities and supervisory responsibilities.  He also noted that the Director of Human Resources 
hours will be reduced to 32 versus 40.  Rep. Kurk asked how much will this reorganization save this year 
and next year.  Mr. Wenger noted that there will be monetary savings this year and next year.  Also the 
staff’s hours were reduced. 
 
Rep. Vaillancourt stated that we should eliminate the Legal Counsel position and to put $50,000 in the 
Board of Commissioners Legal Line, this will save over $100,000 in salaries. He also noted that there is 
no one to supervise the Legal Counsel position. He also stated that this position should at least be part 
time if the position is not eliminated.  Chairman Seidel noted that Legal Counsel reports to him and she 
does work well with all Department Heads and Elected Officials, noting all the legal work that is done 
within the County is done by Attorney Kirby and if there is a conflict it goes to an outside Attorney at a 
lower cost that is negotiated by Attorney Kirby and then goes before the Board of Commissioners. 
 
Motion by Rep. Hutchinson, second by Rep. Shaw to approve the new bottom line, of  $799,795.  On a 
voice vote motion adopted. 
 
Computer Information Systems  
 
There were no changes in this budget. 
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________________________    Date______________________________ 
Rep. Gail Barry, Clerk     Approved 
Hillsborough County Executive Committee 


