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Present:  Representatives: C. Seidel, J. Ulery, G. Barry, J. Belanger, R. Day, L. Gagne, P. Garrity, K. 
Gidge, D. Hinch, D. Hogan, W. Hutchinson, N. Kurk, S. Palmer, D. Robbins, B. Shaw, S. Stepanek, S. 
Vaillancourt, M. Villeneuve, R. Whitehead, Also present:  Commissioners S. Ziehm, T.Pappas, C. 
Holden,P. Coughlin, Register of Deeds, Sheriff Hardy, D. Hogan, County Attorney, R. Burns, Treasurer, 
Superintendent Dionne, Chris Connolly, Chief Deputy,  C. Kirby, B. Moorehead,  D. Reidy, E. A. 
Robinson, M. Castonguay and G. Wenger. 

 

Chairman Seidel called the Executive Committee Meeting to order at 9:00 AM and requested Rep. Ulery 
to lead the Pledge of Allegiance to open the meeting. 
 
Rep. Kurk announced that he drafted a letter from Chairman Seidel to be distributed to the Board of 
Commissioners.  He noted that Chairman Seidel did not know this was written noting he Chairman Seidel 
just received the letter today.  Rep. Kurk stated that this is my version of a letter that should be sent to the 
Board of Commissioners regarding the budget. 
 
Presentation, County Treasurer 
 
Mr. Robert Burns reported on the finances of the County noting that the County has accounts with 
Citizens Bank.  He stated that the target account ($15,000,000) pays for banking fee. The money that is 
earned from interest goes toward the banking fees, (approximately $70,000).  Mr. Burns stated that the 
County could earn as much a 4% with ETF funds (Electronically Transferred Funds (if interest rates stay 
low) noting that the risk is a lot less than a few months ago. Lengthy discussion ensued.  Rep. Stepanek 
suggested bring in an expert to discuss the options, Mr. Burns suggests that the target date for investing is 
end of April.  Chairman Seidel suggested that Mr. Burns come back at the March Executive Committee 
meeting after meeting with the Board of Commissioners for a discussion with outside financial advisors. 
He suggested sending letter to all agencies interested with parameters. Mr. Burns reiterated there are 
risks if the County changes the way that the money is invested.  Commissioner Holden stated that the 
Board of Commissioners took the Treasurer’s report under advisement and she suggests that the Board of 
Commissioners make a recommendation to the Executive Committee, she does not agree with a 
combined work session, she stated that the statutes need to be abided by and the Board needs to act first. 
After a lengthy discussion Chairman Seidel asked for volunteers to work with the Treasurer on investing 
County funds.  Rep. Robbins, Rep. Hutchinson and Rep. Seidel will work on this issue. 
 
Minutes 
 
Motion by Rep. Belanger, second by Rep. Hinch to approve the minutes from the January 24, 2012 
Executive Committee Meeting as amended.  On a voice vote motion adopted. 
 
Transfers 
 
Motion by Rep Hogan, second by Rep. Hinch to approve Budget Transfer #2012-15 in the amount of 
$355 from Education/Conference to Travel Out of State.  On a voice vote motion adopted. Rep. 
Vaillancourt opposed. 
 
Chairman Seidel stated that everyone should have a copy of the Appropriation Control Report. 
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Mr. Wenger distributed an updated Revenue and Expense reports, also budget analysis from FY 2003 
through FY 2012.  Lengthy discussion ensued regarding the budget overview and noted that at the 
beginning of FY 13 the County will have approximately $12,000,000.  There was a long discussion 
regarding how to handle the surplus and the FY 2013 budget there were many suggestions from members 
of the Executive Committee.  Some members of the Executive Committee suggested 5% cuts.   
 
Motion by Rep. Hinch, second by Rep. Stepanek to adopt the letter that was submitted by Rep. Kurk with 
under the name of Chairman Seidel with the two date changes.  Chairman Seidel stated that he would like 
to make some changes in the letter and incorporate information that was discussed during the work 
sessions, noting this is guidance not absolute.  Chairman Seidel will make changes to the letter and send 
out to the Executive Committee within a week and get feedback.  Rep. Vaillancourt is insisting that two 
points in the letter to remain; $2.5 million surplus and without any increase in the taxes rate.  Rep. Shaw 
stated this committee has the last say and would not put a set amount in the letter, she noted that there are 
laws that govern what services have to be rendered by the various departments and last year there was 
extreme hardship for a lot of people.  She is suggesting that the Committee look at the total picture and 
not just numbers. There was a lengthy discussion.  On a voice vote the motion was adopted.  Nay votes, 
Rep. Shaw, Garrity and Gidge 
 
Nursing Home 
 
Motion by Rep. Hinch, second by Rep. Shaw to approve converting a part-time speech therapist postion 
to full-time.  In response to a question Mr. Moorehead stated the annual salary would be $109,000, with a 
savings in the outside wages line of $80,000.  He also noted that this is fully reimbursable. Discussion 
ensued.  On a voice vote motion adopted. 
 
Blue Ribbon Salary Committee 
 
Chairman Seidel stated that the Blue Ribbon Salary Committee will consist of 5 members of the 
Executive Committee, the officers, Rep. Ulery, Rep. Barry, Rep. Seidel and 2 other members of the 
Executive Committee will be Rep. Shaw and Rep. Hinch.  
 
Delegation Coordinator Job Description 
 
Rep. Seidel stated that the Delegation Coordinator Job Description has been rewritten and this change 
needs to be approved.  In response to a question Chairman Seidel stated that Human Resources put 
together the job description and he said that this is a salaried position, no benefits.  In response to a 
question Chairman Seidel stated that the Delegation Coordinator will report to the Chairman and the 
salary range is between $23,660 and $26,000.  Chairman Seidel stated that this is an exempt salaried 
position with variable hours, there was a discussion regarding the hours.  Rep. Hutchinson asked if this 
could be a contractual employee with a set amount of money.  Chairman Seidel stated that this is the way 
this job description works, noting that the only contract workers are with the Doctors and Dentists. It was 
noted again by members that this position does not include benefits.  In response to a question Attorney 
Kirby stated that the Chairman needs flexibility with the Delegation Coordinator position, especially 
during the budget season.  She stated that she thought the intent was to approve an exempt employee that 
would comply with the Fair Labor Standards Act.  Discussion ensued regarding Delegation Coordinators 
position, hours, and health insurance some individuals would like this information in job description, this 
could be part of the motion instead. 
 
Motion by Rep. Ulery, second by Rep. Cebrowski to approve the Delegation Coordinator job description 
as presented.  
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Motion to amend the original motion by Rep. Hinch, second Rep. Hogan to not include, health insurance, 
vision, dental and retirement and the salary range shall be between $23,660 and 26,000 keeping 
compliant with the Fair Labor Standards Act.  On a voice vote motion adopted. 1 nay. 
 
Motion by Rep. Kurk, second by Rep. Vaillancourt to amend the motion to take out the salary range that 
was discussed and leave the salary at $23,660.  On a roll call vote motion to approve 11-9. 
 
Ayes:  Rep. Barry, Cebrowski, Day, Hinch, Hogan, Hutchinson, Kurk, Stepanek, Vaillancourt 
Villeneuve. 
 
Nays: Seidel, Ulery, Belanger, Garrity, Gidge, Palmer, Robbins, Shaw, Whitehead. 
 
Motion by Rep. Hinch, second by Rep. Hogan to adopt the original motion as amended.  On a voice vote 
motion adopted. 
 
Motion by Rep. Belanger, second by Rep. Hogan to adjourn at 11:50 AM. 
 
_____________     Date______________________________ 
Rep. Gail Barry, Clerk     Approved 
Hillsborough County Executive Committee 


