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Evidenced-Based Programming

Research shows that certain areas of treatment
show the greatest impact on recidivism rates for
iInmate populations. Therefore, the following are
flve major areas of treatment suggestions:

1. Cognitive Behavioral/Life Skills groups (Thinking for a
Change)

Substance Abuse groups (A New Direction)

Job Readiness and Employment

Educational programs (Learning Center concept)
Housing & Community Reintegration Planning
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Critical Structural
Considerations
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1. Pre-Release Planning

C

3. Re-Entry Activities

2. Structured Re-entry

Adapted from Dr. David Altschuler, Johns Hopkins University



Hillsborough County Treatment Flow

Assessment
Staff complete an LSI-R Risk/Needs Assessment

Track 1

Inmates are placed in a 60 day in-house treatment program based on level of Risk/Need

Track 2

Work Release/Programming
Inmates work full time and participate in treatment groups

Track 3
3AHC/ Day Reporting Programming

Inmates are transitioned to electronic monitoring or Probation Supervision with weekly Aftercare groups




Aftercare

Clients will attend weekly aftercare session while
they are on AHC / Day reporting



PROGRAM STAFF

= 1 Program Director

= 1 Case Manager

= 3 Clinicians (LADC)

» 1 Job Development Specialist



Responsibilities of Staff

Program Director - oversees the direct
management of all aspects of all inmate
programming to include program staff,
medical staff, and volunteers. Facilitates,
designs and implements programs to ensure
compliance with courts and adhere to
departmental policy. Serves as the primary
contact for all volunteer functions,
rehabllitative services, case and treatment
records, tours, community liaison, educational
and substance abuse programming.



Responsibilities (cont’d)

a Clinicians — assesses and treats inmates
entering the facility, identifies and
facilitates group involvement, formulates
treatment plans, collaborates with
community resources and programs for
referrals, maintains case plans and notes,
councils, assists, and provides advocacy
for the inmate population.



Responsibilities (cont’d)

Case Manager — provides individual case
management for all inmates to include;
assessments, liaison for classification,
facilitates life skills groups, coordinates
contact with local providers and services,
makes appropriate referrals for proper
placement prior to discharge, coordinates
exit interviews to ensure reintegration.
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Responsibilities (cont’d)

m Job Development Specialist — primarily
responsible for the coordination of
employment and community services.
Facilitates groups on resume writing and
acquiring employment, works with local
organizations and employers as a liaison
for electronic monitoring, work release
and community work crews.
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Other Resources for Programs

m Other staff running groups (l.e.
correctional officers, non-uniform staff)

= Volunteers in the community

m Agencies that provide staff/services to
Hillsborough County
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday

9:00-10:30 New Directions New Directions New Directions New Directions New Directions New Directions RZ'E)IS:S
Communit Thinking for a Al Thinking for a Cognitive

10:30-12:00 . Y g Planning Life g g . Study Time Study Time
Meeting Change Skills Change Problem Solving

12pm-1pm Lunch Lunch Lunch Lunch Lunch Lunch Lunch

: Job Prep. &
1:00-2:30 Parenting Resume el GED Prep. RIS Exercise Visits

Classes Writing Class/Budgets Classes

2:30-4:00 New Directions New Directions New Directions New Directions New Directions New Directions Current Events

Dinner/Study Dinner/Study Dinner/Study Dinner/Study Dinner/Study Dinner/Study Dinner/Study

4:00-6:00
Time Time Time Time Time Time Time
Anger eIl Self Hel
6:00-7:30 Self Help Group Self Help Group & Treatment  Self Help Group Self Help Group P
Management Group
Program
Aftercare Aftercare .. Religious Self Help
(Men) (Women) Religious Group Srans Self Help Group Self Help Group ey
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